WSP DELIVERS A COMPREHENSIVE
PROJECT MANAGEMENT SERVICE VIA
THE CLIENT ADVISORY TEAM OF WSP
MANAGEMENT SOLUTIONS. WE ARE
ALSO ABLE TO CALL ON THE DESIGN,
ENGINEERING AND MANAGEMENT
CONSULTANCY SPECIALISTS WITHIN
THE GLOBAL WSP GROUP.

As Project Managers we have successfully undertaken
a variety of projects for both private and public sector
clients, some of which include:

Crowne Plaza, Kensington

Overall management of the complete refurbishment
and rebranding of this existing 130 bedroom, central
London hotel from a Holiday Inn to a four and a half
star Crowne Plaza.

Tesco CHP Trial

Management of the design, procurement and installation
of Combined Heat and Power (CHP) units into |2
Tesco stores. This was on a fast track programme as
part of the supermarket's drive to reduce carbon
emissions and fuel costs.

HMP Guys Marsh, New Energy Centre
Project co-ordination for the delivery of new, highly
sustainable, Energy Centre utilising renewable energy.

Office Fit Out, StatoilHydro

Single source management, design and delivery of
the fit-out of three floors of the Norwegian oil and
gas company’s new London office.

Large urban regeneration project, Qatar
Project Manager and lead QA/QC role for WSP’s

|3 separate appointed disciplines in support of a
completely new Aeronautical City due for completion
by 2042.

UK Supreme Court
Project Management on the external security and hard
landscaping poject for the new UK Supreme Court.

WSP Group plc is a global design, engineering and management
consultancy, specialising in projects for the property, transport and
environment sectors.

For more information about our Project
Management consultancy services please visit
www.wspgroup.co.uk/projectmanagement
or contact:

David Higgins

Director, Project Management
WSP Management Solutions
Tel: +44 (0)207 314 5861
Mob: +44 (0)7500 122 988
david.higgins@wspgroup.com

WSP

WSP House

70 Chancery Lane
London

WC2A |AF

Tel: +44 (0)20 7314 5000
WWW.Wspgroup.com
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We have a very strong
track record in both new
build and refurbishment
projects across all market
sectors embracing work for
., major blue chip and public
M\ sector clients globally.

, Our team has extensive
experience in the
delivery of best practice
Project Management

| across a diverse range
% of project sectors.

vl

WSP is a member of the
Association for Project

Management (APM) and
all of our project managers
are MAPM qualified.

OUR APPROACH

With a focus on relationships and people, our approach
to every project is essentially very simple: we take
responsibility for its success. We pride ourselves on our
reputation for delivering independent, innovative Project
Management solutions.

To us, Project Management means working in partnership
with our clients from the outset to assess project viability,
address risks, and establish clear objectives and the right
strategy to achieve them. Once a comprehensive brief
has been agreed, we provide all the human and technical
resources required to carry it through to a successful
conclusion. Our priority is that not only are the client’s
primary objectives met and the project delivered to
programme and budget, but that right from the start

such criteria as value, quality, exceeding user expectations
and risk are reviewed and developed on an ongoing basis.

Our integrated expertise, coupled with our breadth
of resource and support facilities, enables WSP to
deliver Project Management Consultancy services at
both strategic and implementation levels for private
and public sector clients.

EXPECTING THE UNEXPECTED

By maintaining a focus on client needs and drawing on our
understanding of the design, procurement and construction
process, we are able to anticipate the needs of the project
and identify potential obstacles in advance, taking action to
mitigate them and keep the project on track.

Our in-house expertise in risk and programme scheduling
allows us to test project credibility at all stages which means
we can address any risks and maximise the opportunities.
WSP’s dedicated Project Management team will:

m Lead and inspire the project team

m Organise the resources to deliver

m Define and agree the scope

u Identify key client objectives

m Develop the project plan

m Select the design team

= Manage and deliver the implementation phase
m Handover the finished project

m Undertake a post-project review

OUR SERVICES

Our holistic approach to Project Management allows
us to deliver the following services from all of our UK
and International offices:

= Executive Project Management
n Turnkey Project Management
m Contract Administration

= Employers Agent Services

= Project Advisor

= Programme Management

= Design Management

= Procurement Advice

u Change Management

= Risk and Value Management

= Project Controls

n Project Monitoring

= Construction Monitoring

= Strategic Planning and Logistics
= Contingency Management

m Performance Management

= Financial Management

= Quality Assurance Management
u Stakeholder Management

= Options Appraisal

= Funding Advice

m Independent Certifier




