WSP GROUP PLC IS A GLOBAL
DESIGN, ENGINEERING AND
MANAGEMENT CONSULTANCY,
SPECIALISING IN PROJECTS FOR
THE PROPERTY, TRANSPORT
AND ENVIRONMENT SECTORS.

OUR 10,000 EMPLOYEES IN

35 COUNTRIES WORK WITH
CLIENTS TO CREATE BUILT
AND NATURAL ENVIRONMENTS
FOR A SUSTAINABLE FUTURE.

PREVIOUS CLIENTS

We work both within the UK and internationally.
Our client base is made up of government bodies,
local authorities, contractors and other private
companies, including:

= Highways Agency m Carillion

m Total = Morgan Est

u Allen & Overy = Vinci

= Transport for London = Sir Robert McAlpine
m Milton Keynes Council = Network Rail

s Medway Council s DEPFA Bank

= West Berkshire

For more information contact:

Julian Lord
T: +44 (0)117 930 2000
julian.lord@wspgroup.com

Jimmie Connolly
T: +44 (0)113 395 6200
jimmie.connolly@wspgroup.com

WSP

WSP House

70 Chancery Lane
London

WC2A |AF

Tel: +44 (0)20 7314 5000
Www.wspgroup.co.uk

pmWSP

Contract Services

pmWSP



THE SERVICES WE OFFER

We provide expert advice on all aspects of
contracts and commercial arrangements within
the built and natural environment for WSP
projects and clients worldwide.

The Contract Services team includes quantity
surveyors, schedulers, engineers, project managers,
expert witnesses and commercial managers to deliver
a range of solutions to contractual and commercial
issues. We have considerable experience of leading
forms of contract in the UK and overseas and can
supply specialist advice on the New Engineering
Contract, ICE & JCT Contracts, Early Contractor
Involvement and Private Finance Initiatives.

Our approach is based on providing senior level
expertise at the start of projects with considerable
other resources available as projects progress, to
deliver bespoke support and solutions to our clients.

PROCUREMENT

The areas of contract procurement for which the
Contract Services team provides support includes:

Procurement strategies

Advice on and preparation of contract documentation
Instructions for Tenderers and Conditions of Contract
Specifications, Methods of Measurement and Drawings
Quantity Surveying, Bills of Quantities,

Schedules of Rates and Price Lists

Tender Analysis and Report Production

Strategic risk management advice

Estimates, Target Costs and Cost Planning

Contract Reviews

COST AND COMMERCIAL
MANAGEMENT

The Contract Services team also provides cost
and commercial management including:

Estimating, rate and cost build-ups

Negotiation and agreement of target costs,
agreement of actual costs and final settlement
of client's/contractor's share

Agreement of interim measures and variations/
compensation events

Change control management

Monitoring and auditing costs

Budget management and Earned Value Analysis
Settlement of final a nts

Commercial man nt

PLANNING AND PROGRAMMING

Contract Services have a specialist team providing
planning and programming services including:

m Production of high level programmes
m Production of detailed contract and working

programmes, incorporating procurement
and information schedules

Ongoing assessment of programmes

and progress updates

Quantitative Risk Analysis

Forensic claims analysis (programming)

DISPUTE RESOLUTION

Dispute resolution is a specialist area within Contract
Services and is supported by a team of experienced
practitioners and expert witnesses in engineering,
planning and quantum to provide:

Advice on claims negotiations
Support during dispute resolution
Analysis of contractor’s claims
Forensic claims analysis (disputes)
Expert Witnesses
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