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Why should we win this Award?
Our winning formula as an International Consultant is our diversity - the diversity of our people, of our geographies, of our markets and of the sectors in which we operate. This diversity has provided us with resilience in the face of recent downward pressures in certain regions and sectors, whilst positioning us well to capitalise on the stronger markets.   
We are one of the world's leading engineering and design consultancies with a global workforce of 9000 people, permanent offices in 35 countries and project experience in more than 60, and we are continuing to expand in a number of key markets.  We pride ourselves on offering a diverse range of skills and outlooks, while remaining united by our passion and professionalism wherever we work. 
We offer an extensive portfolio of services to new and repeat clients in many sectors throughout the UK and Europe; we are well-established in the USA, where our internationally recognised specialists in high-rise structures are based and our transportation business continues to grow; and we have strong coverage across Africa, India, the Middle East, Australia and the Far East. 
We have continued to win a variety of large and diverse projects around the world over the last 12 months and are engaged in some of the world’s largest, most iconic projects – from Berlin International Airport to the San Francisco 49ers stadium, from the Shard in London to the Zayed National Museum in Abu Dhabi.

Of what achievement in our international business over the last 12 months are we most proud?
We are particularly proud of the progress we have made in our global connectivity, a key element of our Group Strategy.  We have a huge resource of knowledge, experience and expertise in all parts of the world, and we are increasingly successful in integrating and applying the expertise from across our global businesses for the benefit of our projects.  We encourage each of our 9000 staff to act as a portal to our rich diversity of skills for the benefit of our clients and partners.
In the last 12 months we have seen the benefits of increased efforts to cross-sell and cross-deliver within and between our regions, having accelerated the delivery of global information systems, tools and communications platforms required for efficient and effective knowledge-sharing and cooperation.  These include a newly launched platform for a new global intranet, which includes a range of social tools and customisation features to increase opportunities for staff to connect with their global colleagues.  We’re also investing in technology to enable global project delivery, such as Building Information Modelling (BIM). These initiatives are giving us greater competitive advantage and increasing our share of major global projects.
We were also incredibly proud of our part in the success of the 2010 World Cup. WSP was involved in three of the main stadia and the enabling infrastructure.

What were the biggest challenges tackled over the past year?
Addressing the varied markets in which we operate has been the greatest challenge.  Thanks to our geographic and sector diversity we delivered a resilient performance during 2010 and we have the flexibility to respond to opportunities and changing markets around the world.  For example, the strength of our substantial Northern European business provided the counterweight to a challenging UK trading environment.  Our growing presence in Australia and the Far East has provided new opportunities in strong local markets; and an increased focus on public sector property clients in the US yielded some significant appointments on Federal and State projects. 

What worries us most about the next 12 months?
In a highly competitive sector, attracting, developing and retaining the best people with the right skills are our key challenges.  Through our culture and leadership we strive to ensure we remain the employer of choice for our staff, and continue to invest in graduate recruitment and staff development and training at all levels.  During 2010 we made some key senior appointments at Board and top management levels to provide strong leadership as we navigate through current varied markets towards future opportunities.  

What excites us most about the next 12 months?
Our Group Strategy identifies a number of sectors that we believe offer attractive opportunities over the next five years.  One of these is renewable energy and we recently launched WSP Future Energy to increase our share of this exciting new market through the provision of project management, engineering design and consultancy.  We have made some key appointments of specialists in fields such as wind power and waste to energy, adding their expertise to our existing developed activities in the environmental, energy and sustainability sectors.  
Another exciting new initiative is our global client management programme, led by a dedicated team whose role is to nurture and develop strategic global relationships and increase our share of international projects.  Their remit spans all our geographies, market sectors and disciplines and they drive our efforts to increase global cooperation between our businesses in order to align with the global outlook of clients such as Barclays Capital, Stanley Black & Decker, GE, Federal Mogul and Microsoft. 

The steps we are taking to employ, support and develop young engineers.
We are committed to recruiting and developing young talent, and have focused on maintaining a high level awareness of the WSP brand among graduates and young engineers.  Despite the economic crisis we have continued to promote WSP at the main universities, participating in careers fairs and exhibitions and holding various student activities in our offices. 
Our graduate engineers benefit from a wide range of opportunities for professional and personal development, which are available through our WSP University.  This online learning resource offers a wide range of internal and external courses and e-learning to develop business, technical, personal and procedural skills.  Once graduate training ends, our Talent Management programme identifies and nurtures technical and managerial talent.
In addition, our global Taskforce programme provides young professionals with the opportunity to develop their skills through project-based learning. This year Taskforces from across the globe worked together on a project to identify the behaviours WSP must employ to increase our appeal to ‘Generation Y’.


What are our top three international projects and what they show about our firm’s performance?

The City Line in Stockholm.  Not only does our participation in this project represent our pre-eminence in the transportation sector in Northern Europe, but it has been a catalyst for the growth of our rail business in the UK, leading to important project wins such as Bond Street and London Bridge Stations.  We have been involved in Stockholm’s largest construction project since 2007 delivering some of the most complex aspects of the project, including designs for two kilometres of rock tunnel and the redevelopment of Stockholm’s main rail hub, T-Centralen.   

Ground Zero in New York.  We are very proud of the iconic projects that have helped put WSP on the map in many different parts of the world.  WSP is responsible for structural design of three of the towers at Ground Zero, including One WTC (Freedom Tower) and the World Trade Center Memorial, with construction well underway on both projects
The Zayed National Museum in Abu Dhabi. This iconic project is an excellent example of the benefits of global connectivity, delivered by a multi-national team of experts from as far afield as the USA, Middle East and the UK.  Working in joint venture with world-renowned architect, Foster and Partners, WSP led the engineering design, delivering a huge range of specialist disciplines including design management, building engineering, facades, environmental consultancy, acoustics, ICT and security. 

Our top three international clients
The Swedish Transport Administration was formed in 2010 through the merging of the Swedish Road and Rail Authorities.  We are currently tendering for a number of substantial road and rail projects, particularly on the west coast of Sweden, to add to our already impressive portfolio of infrastructure projects in the region.  These include the City Line, the 21 km Stockholm Bypass highway and tunnel project and the Skuru Bridge, a new road bridge in the eastern part of Stockholm
Barclays represents a growing number of key global client with whom we have secured global frameworks.  Our relationship with Barclays has taken us from the UK to other geographic regions where we have a presence, including the USA, South Africa, the United Arab Emirates, India and Mauritius.
We are also seeing increasing opportunities with another key global client, Qatari Diar, the real estate investor and backer of our landmark London project, the Shard, for whom we are also providing engineering design for substantial five-star holiday resorts in the Seychelles and Cuba.

In 2011 we will focus on the following international regions and markets:
As one of the most diversified businesses in our field, with a well balanced portfolio of global and regional clients working across all sectors, we are well placed to develop a number of international regions and markets as the opportunities arise.  
We will continue to take advantage of the strong economies and appetite for investing in infrastructure of our Nordic regions.  Sweden in particular will continue to be a key market for us over the next couple of years with GDP growth forecast at 5% and a publicly stated commitment to invest £50billion in infrastructure programmes.  As a top 3 player across all sectors in Sweden we are already involved in many of these programmes and expect to win further major projects in this region.
We see growth opportunities in Australia, where we are looking to capitalise on buoyant markets particularly in infrastructure and mining, bringing in our international expertise in transport, infrastructure and industry to add to our existing property business.
With a well-established presence in China, with offices in Hong Kong, Shanghai and Beijing we will also be following developments closely and assessing opportunities in this strong and growing economy.
